Town Manager Update Report
August 12, 2016

Below are a few brief highlights of this past week in review:

Travel and Tourism Promotional Video

The 3 minute video segment for Sebago Lakes Region Chamber is progressing well. I've spent a
good part of this past week working with Pineland and the Shakers to draft the segment. While
other businesses are given promotion in the segment, Pineland and the Shakers are featured in
additional detail. Our draft has been submitted to the Chamber. | will let the board know when |
learn the production schedule.

Tax Commitment

Mike O’Donnell and | will be at Monday’s Selectmen’s meeting to discuss the Tax Commitment.
Therefore, | did not cover the commitment in your meeting memo. We did see an impact from
changes to the state law related to the homestead exemption. We will present those changes in
more detail on Monday.



